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Cortland

State University of New York College at Cortland

16th Annual President's Breakfast Speech
With some bravado in August 1979 I welcomed you to the "first annual" faculty and staff breakfast in the
way that all organizers of new events hope to invoke the Gods and spook the malevolent Fates. It almost
makes you believe in the power of positive thinking to realize that we have once again breakfasted together and
that I am entering my sixteenth year with another Breakfast Speech.
However, this will be my last. I have now outlasted three of the eight chief executives this College has had
over its 125-year history, and will pass the tenure of a fourth before my retirement takes effect next semester.
We have been together a long time. But by next year at this time you will have a new President and an opportunity for a new beginning.
I will return to the question of the new President and the new opportunity later this morning. But now I
want to talk a little about the past, to review some of our accomplishments of last year and then to take a
somewhat longer historical view before contemplating the future. I know that this accent on the past breaks
with tradition but I hope you will indulge the outgoing President for one last time. And I promise not to
ignore the challenge of the future in any case.

I. ACCOMPLISHMENTS IN 1993-94
Without order of importance let me summarize some of the accomplishments of the past year.

o We completed the reorganization of Information Resources and made great progress in incorporating new technologies on campus. Faculty and student access to computers was extended significantly with the networking of DeGroat Hall and the remaining floors of Cheney. We also significantly
improved student computer laboratories. More faculty than ever before have computers in their offices.
And the change affecting all of us was, of course, putting the College Memorial Library catalog on-line.
o We took

steps to improve our recruitment and retention of students. We revitalized this summer's
New Student Orientation Program with positive evaluations already coming in from faculty and Chairs
as well as parents and students. We brought out better recruitment publications induding an improved
catalog and a stunning new color viewbook. We moved towards automatic packaging of financial aid
and we were one of 1,088 institutions nationwide to receive approval from the Federal Government to
make direct loans to students next year. Provost William Sharp began work with the new broad-based
Recruitment and Retention Committee. Incidentally, we were recognized by the American Association
of State Colleges and Universities for our relatively good record on retention. Not so incidentally,
Barron's Profiles of American Colleges has moved Cortland College upwards from "Competitive" to
"Competitive Plus."

o In pursuing our goal of fair treatment for all we made great progress in Affirmative Action and
Multiculturalism. We pursued intensive recruitment of minority students, particularly in New York
City. We ran three more diversity workshops and trained another team. We received a very positive
report from the Multicultural Intervention Team which received no complaints of mistreatment rising
from racial, gender, or other bias. We received a $2,000 grant for curriculum development in addition to
travel support for three faculty members from the Association of American Colleges and Universities.
Our fare of related cultural events and outside speakers was rich once again; it induded Bobby Seales,
co-founder of the Black Panther Party, and John Mohawk, a Native American who is Professor of American Studies at SUNYBuffalo. There were a number of concerts by our own celebrated Gospel Choir. My
report to the Faculty Senate in January on responses to the recommendations of the Multicultural Fair
Treatment Work Group showed that our academic departments and other College units have responded
seriously to the challenge of diversity.

o In international education there was great activity. Our excellent overseas study program added a
regular semester program in Mexico, created an internship program in Belize, and sent elementary
education students to London to do their student teaching. Our program at the University of North
London received a glowing review from the Middle States Association. We hosted a dean from Moscow
and a college president from China. Faculty and staff worked abroad doing teaching and research in
Australia, Luxembourg, and England; program development in Germany, Venezuela, Costa Rica, and
Belize; and Fulbright assignments in Germany, Trinidad, and Mexico. In fact, 13 percent of the 31
Fulbright awards in SUNYwent to Cortland faculty.
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o In the

area of physical plant the studio art program was relocated, with considerable Sturm lind Drang to
allow continuation of the $8 million Old Main Restoration Project. We received approval of Phase II for
Old Main which means that studio art space will be renovated and new energy-efficient windows will be
installed. But it also means completion of the project will probably be delayed until the summer of 1996.
Two other developments deserve notice: the rehabilitation of Studio West was approved for "surge space"
with a price tag of $2.2 million; and initial financing was secured for improving Carl "Chugger" Davis
Football Field as recommended by a joint faculty-administrative committee appointed to study the renovation needs of the field.

o In the area of academic programming we approved another interdisciplinary center, the Center for
Wellness. We made all the curricular changes necessitated by the new State regulations for teacher education. We collectively addressed the old but urgent question of General Education, with probably the
sharpest and most widespread debate on any subject in recent years, except for parking fees.
o We developed and the College Council approved a new Student Conduct Code, replacing one from the
early 1970s which had been repeatedly amended, making it confusing and philosophically inconsistent.

o New alumni

chapters were established in the Baltimore-Washington and Boston areas, raising our total
number to eight. This program will continue to grow. Through the generosity of alumni, parents, and
other friends of the College, we raised more than $400,000 in the Annual Fund for the second year in a
row, most of it dedicated to scholarships. A faculty-staff committee has been working with the Development Office on a faculty-staff campaign next spring to raise more money for scholarships. I urge you all to
support the effort to help needy students.

o Three of our colleagues were recognized with Chancellor's Awards for Excellence: Angela Thurlow for
Excellence in Professional Service and Mary Kennedy and Karla Alwes for Excellence in Teaching.

o In athletics we won two national championships, field hockey and women's cross country.
Twenty-eight students earned All-American honors, a great tribute to them and to our program. After
concerted effort from this campus, we succeeded in getting the Trustees to raise the cap on the athletics
fee, allowing us to begin to correct four years of damage done by inflation. And in recognition of the
reputation of our program, the Red Dragon football team was invited to Canada and France where they
encountered teams in Montreal, Paris, Lyon, and near Geneva. We won all the games but the best was at
Thonon-Ies-Bains where, before a wildly enthusiastic crowd led by our cheerleaders, we beat the Iron
Masks of Cannes, 56 to O!
Of course, listing all our accomplishments would make this talk too long. Let me just note that we did all
this despite adverse budgets. We were even able to improve the stipends for Department Chairs and raise Summer
Session salaries. In fact, our Summer Session salaries are now the highest of any of our comparable sister campuses.
II. THE COLLEGE IN RETROSPECT

The celebration of the College's 125th anniversary reminded us throughout 1993-94 of our history and traditions. The festivities which began officially with a Convocation in September which featured University Provost
Joseph Burke-who is with us this morning as Interim Chancellor-s-concluded with Alumni Weekend last month.
The year allowed us to focus on the historical characteristics which make Cortland unique-most of which Provost Burke deftly outlined in his remarks. The year of celebration not only produced many delightful memories of
speeches, expositions, and musical performances; it also yielded tangible products such as the superb videotape on
"125 Yearsof Cortland Women." It was a year that brought us together in a common experience of revisiting and
revaluing our past.
I have been with the College only the last decade and a half. While brief when viewed as the last segment of a
125-year history, that period has been long enough for me to see some tidal shifts in the College. I would like to
share some reflections about the period with you.
First, we should say what it was not. It was not a period of growth or radical change. No major new buildings
were constructed, no fundamental shift in mission was made, no dramatic new and expensive programs were
added. There was no repetition of the bottomless coffers of the "glory years" under Governor Nelson Rockefeller.
Rather, it can be seen as a period of constructive consolidation, a time when State budget limitations required
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collective courage to face the challenge, a sharper focus on essentials, and enough ingenuity to improve institutional quality with far fewer inflation-corrected dollars from taxpayers. However, the phrase "constructive
consolidation" is inadequate. It may be appropriately modest for me to use, but it fails to communicate the
remarkable improvements of these years. I hope the historians and phrase-makers among you will come up
with a better one.
The most significant change of these years was clarification of our mission. This is now a College which
knows its past, knows its mission, and knows where it is going. It was not always so. Do you remember those
debates in the early 1980s which placed liberal education and professional education, pejoratively called
vocational education, in opposition? Psychologically, we were still making the transition from a teachers
college to a liberal arts college with professional programs, a change which had occurred officially two decades
earlier. Following sharp criticism-from the Middle States Association accreditation visit in 1982, we adopted our
present Mission Statement and subsequently supplemented it with both a statement of philosophy and recognition of our five areas of program emphasis. Annually updated five-year plans reflect our mission, our philosophy, and our program emphases as well as a general consensus on our future.
I am convinced that at Cortland College we know who we are and what we plan to become.
Another change which has both made it possible to cope with budget austerity and improve quality has
been in our relationship to the SUNYSystem Administration and controlling State agencies.
We used to be tightly controlled from Albany. I will never forget my first exposure to a new SUNYbudget
in January 1980 when the Presidents assembled in Albany to receive directly from the Division of the Budget, a
State agency not part of SUNY,a copy of the following year's SUNYbudget. A single paragraph in the budget
book dictated that Cortland would cut five faculty positions and one academic support position, and add a
position in Student Affairs. To me it was inconceivable that an Albany budget examiner, usually with no real
background in higher education and not even a part of SUNY,could know College and University priorities
better than the local faculty and administration.
There are many other examples of unreasonable central control. Do you remember the time in the mid-80s
when each out-of-State trip had to be approved by the DaB? But thanks to the initiative of Chancellor Clifton
Wharton and the blue ribbon Commission on the Future of SUNYand subsequent enhancements of managerial flexibility, many more key decisions are made at the campus level. Even the name of SUNYCentral has
been changed to SUNYSystem Administration to show the change in functional relationship between Albany
and the campuses. And while there is still more to be done to gain reasonable autonomy, we are more in
control of our destiny than ever before.
Another change has been steady improvement in the quality of our academic program. Our General
Education program deserved the high praise it received for its comprehensiveness and its avant-garde response
to growing ethnic separatism in the world. Departments have repeatedly assessed their curricula and updated
them. Annual surveys of graduates have highlighted strengths and weaknesses to which we have responded.
Majors and concentrations have been added to meet to student interests and societal needs, and interdisciplinary centers have been created. A fine Skills Center assists those who request academic help while the Honors
Program challenges our best students.
Fortunately, we have been able to recruit excellent faculty and staff during this period. I have marveled at
the credentials of the new people who have joined us, particularly in the last few years when we lost so many
good faculty and staff through retirement. Between 1979 and the present the percentage of full-time faculty
with doctorates or terminal degrees rose from 66 percent to 82 percent. And of course we are much more
diverse than before: over the past decade and a half the percentage of women faculty changed from 20 percent
to 29 percent and minority faculty rose from 5 to 11 percent.
There are many other observations I would like to make about the last fifteen years but 1will limit myself to
one. It is highly subjective but I believe it to be true nevertheless. There is a different feel of the place, an
impression that parents sometimes articulate when they express surprise at the quality of our orientation
programs or honor ceremonies, so thoughtfully planned and gracefully executed-"for a State campus," as one
said to me this summer! The campus has tried and largely succeeded, I believe, in conveying an impression of
quality in its communications, its publications, its ceremonies, its sports, and its student life. The richness of
our cultural fare, whether sponsored by student government, CALS,or academic departments testifies, to that
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feel of a fine college. Even student behavior reflects an improvement. Mrs. Clark and I well remember our
dismay at the swarms of students traipsing past our house on their way to the downtown bars on Thursday,
Friday, and Saturday nights and returning at 2:00 or 3:00 a.m. like hordes of invading Visigoths, leaving in their
wake broken flowerpots, shrubs, street signs, and light poles to greet the morn. The College still has a problem
of substance abuse but given the bad influences of the larger society, the improvement is a credit to our Student
Affairs staff as well as to our students.

III. THE CHALLENGE OF THE FUTURE
Edmond Burke-no relation to Joe Burke-in 1791 cautioned that, "You can never plan the future by the
past." It would be tempting for me to draw upon the past I have noted to outline a vision of the College of the
new century. As we look to the future it would be tempting for me to outline a vision of the College of the next
century. It will certainly be different: more diverse, more dependent on technology, more adapted to a heterogenous student body, and probably bigger. But I leave that task to you and the new President as together you
undertake the Master Planning project which Ms. Sweet has introduced this morning.
For the immediate future you have the five-year plan distributed this morning. With its 33 objectives and
especially the five goals denoted "urgent" there is plenty for everyone to do. In addition, with the recent
resignation of Dean Hubert Keen who has been appointed Vice President for Academic Affairs at CUNY'sYork
College, I am asking the Faculty Senate to establish a search committee to locate a successor.
I would like to conclude with some personal hopes about the future of the College.
I do hope the College will continue those traditions which have given it strength and distinction. Alumni
relate the inspiration and direction which faculty and staff have given them, rising from the personal interaction that is possible in a small college. This sense of a close and friendly campus should continue. I am pleased
that the position description for the next president mentions that candidates should have "respect for Cortland
College's history and traditions."
I hope the College will remain committed to the liberal arts as well as its areas of emphasis: health and
physical education; environmental and outdoor education; teacher education; and international education.
The College will need to incorporate the new technologies in all of its curricula. Incidentally, I hope the College will extend the foreign language requirement from the B.A.degree to all degrees. This is an old refrain of
mine, I know, but someday you all will appreciate the music.
I hope you will continue to strengthen the sense of community so eloquently called for in the report of the
Cortland Committee on the Year 2000. At a time when other campuses across the country seem to be flying
apart, we have made considerable progress in reaching from department to department, from school to school,
from division to division. Interdisciplinary centers include both faculty and staff from different schools and
divisions. New technologies based on the computer have begun to link elements of the College more closely.
The Student Affairs Division has encouraged increased faculty involvement in residence hall and other programs. There are many more cross-unit social functions than there used to be. Mrs. Clark and I have tried to
use the President's House to increase social interactions between campus constituencies, including alumni,
Foundation, and College Council members as well as faculty and students. The greatly enriched cultural life of
the campus, notably due to the Campus Arts and Lecture Series supported by ASC and private donations, has
brought people together. Even our State Employees Federated Appeal of SEFAcampaign gives us a chance to
work together as a community to help others who are less fortunate.
But there is more to be done. The 12Sth anniversary dinner-dance is an example of a large-scale function
that brings together town and gown as no other function does. Too many CALSevents have more townspeople
in the audience than faculty or students. Faculty down the hill need to move up the hill more often, just as
faculty up the hill (and you will forgive me for phrasing it this way) need to go downhill. Students seem to live
their non-classroom lives in a world apart, needing and even desiring more contact with faculty and staff
beyond Student Affairs but our hopes to increase interaction with students have not been entirely fulfilled. Of
course, we are hampered by the number of part-time faculty and staff whose commitment must be limited. But
it behooves everyone else to spend more time on campus, with students, and to try to attend events involving
them. We may not know much about sports or the arts, but if our students are in the field or on the stage, we
should try to be there.
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It is with great pride that I regard this College. I have been pleased to be a part of it and always will be. I
am confident that my successor will develop the same pride because she or he will feel it in you as well as in the
students and alumni. Involve yourself in the choice of the new President. Candidates will be on campus next
month and you should all take the time to meet them. I think it was wise of the search committee, which is
under the able leadership of Marty Mack, to suggest that the new president must possess a mixture of "skill,
wisdom, and humor." Educate the new President about the traditions and folkways of the College as well as its
strengths and weaknesses. Tend to the "care and feeding" of the new President and be as supportive as you can.
Take responsibility for your own role, whether it be in the Faculty Senate or on a committee, and supply the
constructive criticism for which this faculty is known. Avoid ill-founded rumor and carping which erode
confidence and hobble leadership besides souring the sense of community. In every act and in every utterance,
communicate the pride that graduates carry and that we all feel. In doing these things you will help the new
President and you will honor the 12S-year history of this old College which has done so much for so many
graduates, and which I hold most dear.
James M. Clark
President
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